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SUBJECT: Space S t a t i o n  Program Schedu le  DATE: Octobe r  31, 1968 
Case 710 

FROM: A .  E .  Marks 

MEMORANDUM FOR FILE 

A c u r r e n t  N A S A  e f f o r t  i s  b e i n g  u n d e r t a k e n  by OMSF 
t o  d e f i n e ,  d e s i g n ,  and develop a manned s p a c e  s t a t i o n  t o  b e  
l aunched  sometime i n  t h e  mid-1970's.  T h i s  program w i l l  b e  
conducted  a c c o r d i n g  t o  t h e  N A S A  Phased Project F l a n n i n g  (???> 
g u i d e l i n e s .  Phase A ( P r e l i m i n a r y  A n a l y s i s )  has been  comple t ed  
and N A S A  i s  now undergo ing  p r e p a r a t i o n s  for l e t t i n g  Phase B 
( D e f i n i t i o n )  c o n t r a c t s .  

An implemen ta t ion  p l a n  for t h e  e n t i r e  p r o j e c t  i s  
needed ,  and more immedia te ly ,  a program s c h e d u l e  f o r  Phase B 
i s  needed.  F i g u r e  1 i s  a Level  0 c h a r t  showing t h e  e n t i r e  
Space S t a t i o n  Program Schedule  and i t s  r e l a t i o n s h i p  t o  t h e  
A d m i n i s t r a t i o n  and Congres s iona l  r e q u i r e m e n t s ,  as w e l l  as t o  
o t h e r  manned space  f l i g h t  programs. 
items o f  t h e  Space S t a t i o n  Program and i s  i n t e n d e d  as a n  over- 
a l l  view f o r  t o p  management. 
o f  a Request  f o r  P r o p o s a l s  (RFP) ,  t h e  A u t h o r i t y  t o  Proceed  
(ATP) f o r  t h e  c o n t r a c t e d  phase ,  c o n t r a c t  c o m p l e t i o n ,  and Study 
Phase  comple t ion .  

F i g u r e  1 i n d i c a t e s  key  

These  key  items are t h e  i s s u i n g  

The A d m i n i s t r a t i v e  and C o n g r e s s i o n a l  m i l e s t o n e  to b e  
aware o f  i s  t h e  r e s p o n s e  t o  the  Bureau of t h e  Budget ( R O B )  re- 
q u e s t  which i n c l u d e s  t h e  i n i t i a l  s u b m i t t a l  e a r l y  i n  each  c a l e n -  
da r  y e a r ,  budget  p l ann ing ,and  t h e  f i n a l  s u b m i t t a l  e a r l y  i n  t h e  
f i s c a l  year  p r i o r  t o  when t h e  funds  a re  des i red .  Deta i led  infor- 
mat ion  of s t u d y  p l a n s  f o r  t h e  n e x t  f i s c a l  y e a r  must b e  a v a i l a b l e  
b y  t h e  s t a r t  of t h e  p r i o r  c a l e n d a r  y e a r  f o r  i n c o r p o r a t i o n  i n t o  
Congres s iona l  t e s t i m o n y .  

To p u t  t h e  Space S t a t i o n  Program i n  i t s  p r o p e r  per- 
s p e c t i v e ,  i t s  r e l a t i o n s h i p  t o  o t h e r  manned s p a c e  f l i q h t - - L u n a r  
E x p l o r a t i o n ,  Apol lo  A p p l i c a t i o n s  Program ( A A P )  , and t h e  A i r  
Fo rce  Manned O r b i t i n g  Labora to ry  (MOL')--is i n d i c a t e d .  

A more immediate need i s  a L e v e l  1 program s c h e d u l e  
Such a s c h e d u l e  i s  shown i n  F i g u r e  2 .  of t h e  Phase B e f f o r t .  
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The key i tems of t h i s  s c h e d u l e  are  t h o s e  documents and e v e n t s  
n e c e s s a r y  t o  conduct  a l o g i c a l  and  e f f i c i e n t  program i n  
acco rdance  w i t h  N A S A  p r o c e d u r e s .  Some o f  t h e  s i g n i f i c a n t  dates 
t o  n o t e  are  HQ S ta t emen t  of Work (SOW) on November 25, RFP on  
J a n u a r y  2 ,  and ATP on A p r i l  15.  The p r o c e s s  n e c e s s a r y  f o r  
e s t a b l i s h m e n t  and o p e r a t i o n  of t h e  Source  E v a l u a t i o n  Board (SEB) 
i s  a l s o  i n d i c a t e d .  

Some o f  t h e  a c t i v i t i e s  n e c e s s a r y  t o  conc lude  Phase B 
and i n i t i a t e  Phase C a r e  a l s o  i n d i c a t e d  on F i g u r e  1. Phase B 
comple t ion  and Phase C ATP are s c h e d u i e d  for mid-Apr i l ,  1970. 

Upon i n i t i a t i o n  of t h e  c o n t r a c t e d  s t u d i e s ,  i t  may b e  
n e c e s s a r y  t o  have  a more d e t a i l e d  program c h a r t  (Level 21, however 
no f u r t h e r  breakdown of t h e  program s c h e d u l e  seems n e c e s s a r y  a t  
t h i s  t i m e .  

1012-AEM-s j h  

At tachments  

A .  E.  Marks 
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